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Friend

Late in December, a long-term client of ours, a seven-location
construction supply company in the Northeast, was sold very
successfully to a synergistic buyer with a Mid-Atlantic area
footprint.

The story of this transaction is one that displays Pathway's ability
to first work with a client company to overcome financial
challenges — and then help them get ready to be sold. In this case,
our initial goal was to help design a plan to get the company
through COVID. Over the next several years, the company regained
profitability and Pathway provided support along the way. All the
better, the company’s return to generating solid EBITDA enabled
ownership to maximize the value of its intangible assets as well. Of
particular importance, our client provided a synergistic footprint
and key product lines.

We're very proud of the contributions we have made in helping
our client achieve both their short and long-term goals. As always,
please feel free to send questions or comments.

Best wishes for a great 2025,
Gerry

Deal Done!
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The undersigned provided counsel regarding
positioning and preparing the company for sale
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Gerry Sherman 617-699-2756
gsherman@pathway-advisors.com

Richard Katzman 617-935-3581
rkatzman@pathway-advisors.com



Pathway Advisors LLC is a specialized business advisory firm focused on helping our
clients effectively resolve their most significant profitability, cash flow, banking,
operational, and organizational challenges. Often, the right solution is a sale transaction.
We pride ourselves on the ability to analyze issues quickly, develop plans to solve them
efficiently, and leverage our deep relationships in the financial and business communities
to do so. Pathway has helped over 450 companies throughout the eastern half of the US.
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